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Problem Consequences

American Association of Colleges of Nursing Call to Action:

Academic Nurse Leaders to Promote Practices to Enhance Optimal Well-
being, Resilience, and Suicide Prevention in U.S. Schools of Nursing
(AACN, 2020), and the American College Health Association Report

2021 52% of nurses considering leaving nursing due to pay, conditions,
wellbeing

45% of college students stated they felt so depressed it was
difficult to function

66% students reported overwhelming anxiety, 13.3% seriously considered suicide in
the last 12 months

U.S Nursing schools turned away 91,938 qualified applications in 2021 due
to lack enough nursing faculty/clinical placement sites (AACN, 2022)

Nursing student attrition rates
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PICO Question
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Literature Review/ Synthesis

Resilience:

enot clearly defined in the literature
ea factor in nursing student retention and success
erelates to maintaining well-being despite setbacks

Interventions are needed to promote student success:

09% of CCNE-accredited programs had resilience in the
nursing curriculum
e Student Sense of Coherence (SOC) -belonging- is requisite
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Theoretical Framework

Theory of Human Caring by Dr. Jean Watson

eHighlights the art and science of nursing
e\Watson’s Caring Theory identified as relevant to resilience
building (Watson et al., 2019) A i

Requires the nurse to look at the
unigueness of each patient as an
Individual.and work to preserve
patient-dignity:
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Implementation Planning

Unfreezing _ Refreezing
“Readiness to Change” “Implementation” “Making it Stick”
, Praise » Set performance indicators
» Educate (Everyone understands) » Encouragement : EA;I;E(')‘;: se \;&;Ieuni'[setgi:f:;:iatnces
» Inform (What, Why, When, How) » Recognition & Empathy e Yy
» Consult (Seek views & ideas, allow ’ Coa.Ch » Establish controls to check it is
thinking time, use others’ ideas ) ’ Ira'g happening
» Plan (Objectives, resources, > Lea F
time-scales, measures, budgets) » Manage : gewat!'ds o Inevlr bfe haVIOtér f
» Organise (Work plans) » Help & Guidance ’ ogngelr?gv([g:"ac L L
» Appoint (Leaders, managers, teams) » Regular Feedback . : i
» Provide adequate resources » A period of relative stability
(consolidate)

Sept 22, Oct, Nov, Dec 16, Jan,9 Jan,24 March 31,
2022 2022 2022 2023 2023 2023

Resilience IRB Exempt MU nursing Project Project Nursing faculty Nursing faculty
Toolkit Creation Project Letter faculty meeting Champion A Champion A Lunch and Learn Dissemination
Project leaders Project Exempt, it is Project leaders Dr. Reep-Jarmin Completed toolkit Proj. leaders Proj. leaders met Proj
designed and created not research that provided Lunch & collected pre- material with reviewed the project Champions 1/24
toolkit, obtained CD- involves human Learn, DNP project CD_RISC, students, Admin post outcomes, collected reviewed outcomes,
RISC permission, subjects, it is a DNP education for faculty, implemented toolkit CD-RISC, collected the surveys and CD- retention data,
developed faculty project, approval to binders and toolkit sections weekly, met end-of -semester RISC assessments, surveys and CD-RISC
education proceed distribution for with Proj. Champions evaluations provided planned meeting for Dissemination March,

faculty and students A+B for support, updates to project March, 31,2023 31,2023

guidance, updates leaders
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Toolkit Contents

Connor-Davidson Resilience Scale 25 (CD-RISC-25) @

Fov each fem, plesse mark 30 X° in the box beiow that best MOKGSIES hoW MUCK you agree with the folowing
stalaments 25 they apply 1o you over e J35! MOREh. If 3 paricular SEuatan has not ooouTed rEECENlY, answer
SCoording to how pou think you would nave feir.

notirue  rarely cometmes  ofien  lrueneany

atall trus e we  allthe tme
] i @ “
1. |amabie t adapt when changes oceur. ] [m] O [m]

2. I have 3t le3st one choss and secure reiationship that
helpe me whan | am sreseed.

3. When thare ars no clear solBONE Y my problems,
somatimes tate or God can halp

4. Ican deal with whatever comas my way.

§. Pastsuccesses give me confidence in dealing with
new chalianges and dificulties.

6. Itry 1o see the humorous skde of thinge when | am
facad with problems.

Hawing to caps with Evess can make me sronger.

5. Itand o bounce back after liness, Injury, or othar
hardships.
5. Good or bad, | belleve that most things happan for 3
IE0.

10. Ighe lﬂy best afforl no matter what the cutcome may
be.
11. I beflave | can achleve my goals, even i thera are
tacies.
2. Even when things loak hopsisee, | dan give up.

3. During times of etrecsirisls, | know where 1o turn for
help.
14, Under preseurs. | stay focusad and think claary.

15. | prater to take the l23d In Eoiving prodlems rather
fhan letting oihars maks all the decisiane.
16. 1 am not easly discouraged by fallure.

7. Iinink of mysed 35 3 sirang pareon when dealing
wih I#e's challenges and dificutiss.

8. | can make unpopular ar dificult declclons that atfect
ather paopse, If Itls necessary.

9. 1 3m abia fo handle unpleasant or painful fealings ke
23dnass, faar, and anger.

20. In gazling with lIf2'E probi=me, sometmeE you have
0 3¢t on @ hunch without knowing why.

21. I have 3 strong sanse of purpose In Iife.

“I've missed more thon
9000 shets in my career,
I've lost almest 300
ﬂg:m. 26 fimes, I've
en drusted fo Toke the
game winning shot and

22. IT2elin contral of my lre.
23. I lke chalenges.
24 Iwork b aftain my §oals no matter what roadbocks |

ancounter alang the way.
25. 1ake pride In my achievements.

= o s o e o e o e o o Y e o O A s I o o I s
OooodDo0DodoDooDOoOo0DOoODOoDoDOoDooDooOoDoDoOooOooOoaon
[ Iy o iy i o o
ooooooodooooooooooooooooao
[ o [ e e o o o o o o v o [ o |

Add up your scove for each column

've failed
Add each of the column torals to obtain CD-RISC score = ' v. a. ’ o"r
e e e R e T e and over and over

wring from Dr. Davidson ot meigicd-isc.com. . Capyright © 2061, 2018 by Kathyn M. Cannor, A.0., and Jonathan R.T.
Davigson. M.D.
again in my life.
03-01-20 »
And that is why
' d "
succeed.
-Michael Jordan
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Endurance

Character cannot
be developed in
ease and quiet.
Only through
experience of
trial and
suffering can the
soul be

¥ e strengthened,

-4 /g ambition

‘ inspired, and

nY g success achieved.

i

{

v / ~HELEN KELLER
d /
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Ernest Shackleton- Leadership Mentor
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Project Outcomes

1. Resource Packet for Nursing Faculty-Sept 2022
2. Provide CD-RISC Assessment for pre & post semester scores (Connor-
Davidson,2003)

O Faculty completion rate pre & post =12 %
O Student completion rate pre & post = 96%

(Student Resilience Scores increased an average of over 17%
statistically significant)

3. Resilience toolkit was well received
4. The retention/attrition rate was assessed

5. The End-of-Semester Survey results

’ v UNIVERSITY
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Project Evaluation

CD-RISC resilience self-assessment scores beginning and end of semester quantitative data

CD-RISCO SCALE STUDENT SCORES PRE AND POST COMPARISON

100

N

079
75 77—77 /
1
—69 (3/ —68
. > /67

61 59

— —prescore — —postscore — —%increase
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Statistical Significance CD-RISC Scores

Table § Student CD-RISCE Scores Paired t-test.

Paired t-test

P yalue

Std. (Confidence
N Mean Deviation ~ Interval 0.03)
pIescore 22 68.91 944
post 2 80.68 1233 <0.001

SCOTE

There was 2 mean (£8D) improvement of 11.77+8 44.

Qualitative Data: Student Responses

“Name three things | learned”
1. “I learned how to work on problem-solving”
2. “l learned better planning to reach my
goals”
3. “I’'m stronger than | think”
4. “ | have to believe in myself”
5. “I have learned strategies that work best for

me
6. “l am a big work in progress”

The mean (2SD) % change was an improvement of 1743:13.02. Two smdents 05%)éid /. “Resilience is like a roller coaster- lots of ups

worse, the other 19 (30.5%) did befter, with changes ranging from -1.7% to 43.1%.

’ V UNIVERSITY

and downs”

8. “Failure is just the beginning to do better”
9. “Forgive myself for mistakes”

10. “I feel better about my confidence”

WY of MARY



Student Response: The Essence of Caring

End of Semester Survey Questions with the Most Meaning

Question 4. How have your desires to be a nurse changed over the use
of this toolkit?

“I have changed desires as now | know more of why | want to be a nurse
and ways to help me get there”

Question 5. In the book “What do you with a Problem” the significant
message is that in each problem there is an opportunity. What
opportunity have you found within the problems you have had this
semester?

“You have more opportunity to learn when you have problems”
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Retention/Attrition Rate

Table @ MU attrition data for the previous six vears after fall/spring first-semesters.

Year Students Still in the | Retention Rate After | Atirition Rate
Program after both | both First Semesters | After both First
First Semesters Semesters

2017 33/38 students 02.11% 7.89%

2018 39/43 students 90 .69% 031%

2019 43/47 students 01 48% 8.52%

2020 37/38 students 97.36% 2.64%

2021 37/46 students 80.43% 19.57%

2022 43/45 students 95.56% 4.44 %

*2023
(Fall
2022
first
semester
DNP
project
cohort )

23/23 students
completed semester
1 and are currently
in semester 2

100 %

0% loss after
semester 1 for the
first time in 6 years
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A Journey of A Thousand Miles Begins with a Single Step

The DNP project outcomes exceeded our expectations!

AN for Life.
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Poster Presentation Minot State University
April 27, 2023
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Conclusion
VR

®Nursing students face many stressors

elLiterature/AACN support resilience building

eStudents report benefit
e Jean Watson Maintains that resilience iIs
crucial- How do we know this?

AN for Life.



Dr. Krogman and Dr. Jean Watson!!

She told us!!
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Morbidity and Mortality Weekly Report

“Health workers continued to face a mental health crisis in'2022. \

Health worker respondents to the General Social Survey Quality of Worklife Module reported more
days of poor mental health and were more likely to report burnout in 2022 than in 2018 (nearly 46%
of U.S. Health workers report burnout

Healthcare workers

Reporting burnout 11.6%

Look for a new job 11.1%

Feeling harassed 6.4%
Trusting Management 28.8%

Feel like workplace 30.4%
conditions support
productivity

Healthcare workers experienced more days of poor mental
health in 2022 than in 2018 ( self- reported and small study,
but it matters.... And we are seeing it)

http://dx.doi.org/10.15585/mmwr.mm7244el

AN ens for Life



What if | told you that the most resilient ntjrsing
students become resilient nurse residents?
What if | further explained, that the most
resilient nurse residents..... Are leaving their

jobs within the first year or two?

There is more research to be done

AN for Life.



References

American Association of Colleges of Nursing (2020, October 6). A call to action for the academic nurse leaders to promote
practices to enhance optimal well-being, resilience, and suicide prevention in schools of nursing across the US.
https://www.aacnnursing.org/News-Information/Press-Releases/View/Articleld/24707/resolution-nurse-well-being-resilience

American Nurses Association. (2010). Nursing: Scope and standards of practice (2nd ed.). Author.
Antonovsky, A. (1979). Health, Stress, and Coping. Jossey-Bass

Connor, K. M., & Davidson, J. R. (2003). Development of a new resilience scale: The Connor Davidson esilience scale (CD-RISC).
Depression and Anxiety, 18(2), 76—82. Retrieved February 20, 2022, from

Grande, R., Berdida, D., Villagracia, H., Cornejo, L., Villacorte, L., & Borja, M. (2021). Association between perceived
resilience and mental well-being of Saudi nursing students during Covid-19 pandemic: a cross-sectional study. Journal of
Holistic Nursing, 39(4),314-324. sagepub.com/journals-
permissions10.1177/08980101211009063journals.sagepub.com/home/jhn

Moran, K., Burson, R., & D, Conrad. (2020). The doctor of nursing practice project a framework for success (3rd ed.). Jones &
Bartlett Learning.

Nigam JA, Barker RM, Cunningham TR, Swanson NG, Chosewood LC. Vital Signs: Health Worker—Perceived Working
Conditions and Symptoms of Poor Mental Health — Quality of Worklife Survey, United States, 2018-2022. MMWR Morb
Mortal Wkly Rep. ePub: 24 October 2023. DOI: http://dx.doi.org/10.15585/mmwr.mm7244el.

Turner, K., & McCarthy, V. L. (2017). Stress and anxiety among nursing students: A review of intervention strategies in
literature between 2009 and 2015. Nurse Education in Practice, 22, 21-29.

Watson, J. (2008). Nursing: The philosophy and science of caring (Rev. ed.). University Press of Colorado.

Watson, D., Monson, K. & Marshall, B. (2019). Working on nursing students’ resilience what difference did a resilience
'mo;@i p make to third-year students’ confidence during their final clinical placement? Kai Tiaki Nursing New Zealand, 25(1),

@WERQEWOW rkinfo +nursing+students%27+resilience%3a+What+ difference+did+a...-
38 m or Lije.
0) ARY

A A )


https://doi.org/10.1002/da.10113
https://doi.org/10.1016/j.nepr.2016.11.002

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

