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Introduction

●Nursing students experience stress

  (Social, Financial, Emotional, Academic)

  Stress of learning a new way to think

●66% report overwhelming anxiety (AACN, 2021)

●Stressed nursing students are leaving before graduation 

(Grande et al., 2021)

●Distress influences first-semester attrition rates (Turner & 

McCarthy, 2017)

Problem Statement



Problem Consequences

American Association of Colleges of Nursing Call to Action: 
Academic Nurse Leaders to Promote Practices to Enhance Optimal Well-
being, Resilience, and Suicide Prevention in U.S. Schools of Nursing 
(AACN, 2020), and the American College Health Association Report
  

2021 52% of nurses considering  leaving nursing due to pay, conditions, 
wellbeing

45% of college students stated they felt so depressed it was 
difficult to function

66% students reported overwhelming anxiety, 13.3% seriously considered suicide in 
the last 12 months

U.S Nursing schools turned away 91,938 qualified applications in 2021 due 
to lack enough nursing faculty/clinical placement sites (AACN, 2022)

Nursing student attrition rates



PICO Question 

Does the Implementation of a Resilience Toolkit 
Impact Retention of First-Semester Nursing 
Students Compared to Previous Cohorts at a 
Midwestern University?



Literature Review/ Synthesis

Resilience:

●not clearly defined in the literature

●a factor in nursing student retention and success

●relates to maintaining well-being despite setbacks

Interventions are needed to promote student success:

●9% of CCNE-accredited programs had resilience in the 

nursing curriculum

●Student Sense of Coherence (SOC) -belonging- is requisite



Theoretical Framework

Theory of Human Caring by Dr. Jean Watson

●Highlights the art and science of nursing

●Watson’s Caring Theory identified as relevant to resilience 

building (Watson et al., 2019)

Requires the nurse to look at the 

uniqueness of each patient as an 

individual and work to preserve 

patient dignity.



Resilience 

Toolkit Creation

Project leaders 

designed and created 

toolkit, obtained CD-

RISC permission, 

developed faculty 

education

July, 

August 

2022

IRB Exempt 

Project Letter

Project Exempt, it is 

not research that 

involves human 

subjects, it is a DNP 

project, approval to 

proceed

Sept 5, 

2022

MU nursing 

faculty meeting

Project leaders 

provided Lunch & 

Learn, DNP project 

education for faculty, 

binders and toolkit 

distribution for 

faculty and students

Sept 22,  

2022

Project 

Champion A

Dr. Reep-Jarmin 

collected pre-

CD_RISC, 

implemented toolkit 

sections weekly, met 

with Proj. Champions 

A+B for support, 

guidance, updates

Oct, Nov, 

2022

Project 

Champion A

Completed toolkit 

material with 

students, Admin post 

CD-RISC, collected 

end-of -semester 

evaluations provided 

updates to project 

leaders

Dec 16, 

2022

Nursing faculty 

Lunch and Learn

Proj. leaders 

reviewed the project 

outcomes, collected 

the surveys and CD-

RISC assessments, 

planned meeting for 

March, 31, 2023

Jan,9  

2023

Implementation Planning 

Nursing faculty 

Dissemination

Proj. leaders met Proj 

Champions 1/24  

reviewed  outcomes, 

retention data,  

surveys and CD-RISC 

Dissemination March, 

31, 2023

March 31, 

2023

Jan,24  

2023



Toolkit Contents



Endurance



Ernest Shackleton- Leadership Mentor



Project Outcomes
1. Resource Packet for Nursing Faculty-Sept 2022
2. Provide CD-RISC Assessment for pre & post semester scores (Connor-

Davidson,2003)

❑ Faculty completion rate pre & post = 12 %   
        
❑ Student completion rate pre & post =  96%     
               (Student Resilience Scores increased an average of over 17%     

statistically significant)

3.   Resilience toolkit was well received

4. The retention/attrition rate was assessed

5.   The End-of-Semester Survey results



Project Evaluation

CD-RISC resilience self-assessment scores beginning and end of semester quantitative data



Statistical Significance CD-RISC Scores

Qualitative Data: Student Responses

“Name three things I learned” 

1. “I learned how to work on problem-solving”

2. “I learned better planning to reach my 

goals”

3. “I’m stronger than I think”

4. “ I have to believe in myself”

5. “I have learned strategies that work best for 

me”

6. “I am a big work in progress”

7. “Resilience is like a roller coaster- lots of ups 

and downs”

8. “Failure is just the beginning to do better”

9. “Forgive myself for mistakes”

10. “I feel better about my confidence”



Student Response: The Essence of Caring

End of Semester Survey Questions with the Most Meaning

Question 4. How have your desires to be a nurse changed over the use 
of this toolkit? 

“I have changed desires as now I know more of why I want to be a nurse 
and ways to help me get there”

Question 5. In the book “What do you with a Problem” the significant 
message is that in each problem there is an opportunity. What 
opportunity have you found within the problems you have had this 
semester?

“You have more opportunity to learn when you have problems”



Retention/Attrition Rate



The DNP project outcomes exceeded our expectations!

A Journey of A Thousand Miles Begins with a Single Step



Ultimate Cost

An important non-tangible 

cost is the loss of the nursing 

students that leave the 

profession.



Project Outcomes



Poster Presentation Minot State University 
                             April 27, 2023



Conclusion

●Nursing students face many stressors

●Literature/AACN support resilience building 

●Students report benefit

● Jean Watson Maintains that resilience is 

crucial- How do we know this?



Dr. Krogman and Dr. Jean Watson!!

She told us!!



Morbidity and Mortality Weekly Report

“Health workers continued to face a mental health crisis in 2022. 

http://dx.doi.org/10.15585/mmwr.mm7244e1

Health worker respondents to the General Social Survey Quality of Worklife Module reported more 

days of poor mental health and were more likely to report burnout in 2022 than in 2018 (nearly 46% 

of U.S. Health workers  report burnout

 

Healthcare workers 2018                       2022

Reporting burnout 11.6%                      19.0%

Look for a new job 11.1%                       16.5%

Feeling harassed 6.4%                          13.4%

Trusting Management 28.8%                         21.1%

Feel like workplace 

conditions support 

productivity

30.4%                          16.2%

Healthcare workers experienced more days of poor mental 

health in 2022 than in 2018 ( self- reported and small study, 

but it matters…. And we are seeing it)



The Journey Continues…

What if I told you that the most resilient nursing 

students become resilient nurse residents?

What if I further explained, that the most 

resilient nurse residents….. Are leaving their 

jobs within the first year or two?

There is more research to be done……….
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